Volunteer Program

Planning Worksheet

· What is the goal? What are we trying to do or say through the volunteer program?
· What is the strategy that drives us? Where do we want to be by the end of the year?
· What’s missing from the program? Have we got the right people doing the right things? Do we have too much of one skill set and not enough of another? Do we need to rearrange things? 
· What’s right / wrong with the process / structure / culture? Who needs resources, room, or support to do their best work? Who’s doing the wrong work? 
· What rewards are ours to claim? How can we leverage them? Do we define, measure, and reward the outcomes we seek through volunteers and our work with volunteers?
