
 

Individual Board Member Evaluation  1. Are you satisfied with your performance as a board member in the following areas: (check spaces that apply below)  a. Input into policy development and decision making  Very Good   Adequate   Needs Work   b. Committee participation  Very Good   Adequate   Needs Work   c. Fundraising  Very Good   Adequate   Needs Work   d. Community outreach  Very Good   Adequate   Needs Work   e. Interaction with Chief Executive  Very Good   Adequate   Needs Work   f. Understanding financial situation   Very Good   Adequate   Needs Work   Comments:   2. What factors contributed to your performance or lack of performance in the areas above. (Please describe and be specific)     3. I need the following from the organization to increase (maintain) my level of board commitment.       
4. Other comments or suggestions that will help the board to be more effective? 


