
 
 
 
 
 

 

 
What type of 

board is 
needed?  

 

Standing 
Committees

Vs. 
Task Forces

 
What is the 
role of the 
Officers? 

 

What is the 
role in 

fundraising? 

 
What is the 
purpose of 
the board?

 
Planning for 
an Effective 

Board  

 

Board Development: Where to Start 


